T~ ®
| \ < P of Stanislaus
County

Life without limits for people with disabilities®

ANNUAL
REPORT

2024/2025




MESSAGE FROM THE DIRECTOR

Dear Friends of UCP,

As we reflect on the past year at UCP of Stanislaus County, we are proud of the meaningful
progress we’ve made and thoughtful about the challenges that impacted our work. This year
marked a period of organizational changes, strategic focus, and program growth—strengthening
our ability to better serve individuals with disabilities and their families.

Achievements and Program Growth:
Despite a complex and changing landscape, we made significant strides in advancing our mission.
Through intentional strategic efforts and the continued dedication of our staff, partners, and
supporters, we were able to:
- Expand and strengthen our programs, increasing access to services and supports for
individuals with disabilities throughout the community.
« Grow our outreach efforts, ensuring more families are connected to resources that promote
independence, inclusion, and quality of life.
- Enhance our advocacy initiatives, elevating the voices of those we serve and advancing
policies that support accessibility and equity.
This year also laid important groundwork for long-term success. We began engaging in strategic
planning efforts to assess our programs, clarify priorities, and align resources with the evolving
needs of our community, positioning UCP for sustainable growth and impact.

Looking Ahead:

As we move forward, we are energized by the progress made this year and confident in the
direction we are heading. The strategic planning efforts initiated this year will continue to guide
our work into 2026 and beyond, ensuring that our programs remain responsive, impactful, and
mission-driven.

We are deeply grateful for your continued support and partnership. Together, we will continue
building a stronger, more inclusive community—one where individuals with disabilities have the
opportunity to thrive.

Thank you,

(s

Executive Director
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UCP OF STANISLAUS

PROGRAMS &
SERVICES

UCP DAY PROGRAMS

UCP offers center/community-based Adult Day
programs in Modesto and Turlock, where
participants work on personalized goals and
objectives to meet their needs. The program
focuses on skill building in the areas of self-
advocacy, independent living skills and pre-
employment skills. Other areas of training
include communication, physical education,
cooking, technology, and social skills.

Expanding Horizons is our community integration
program that focuses on promoting independence,
becoming a self-advocate and pre-employment skills.
This program allows participants to be active
participants of the community in which they live. Each
day the participants work to build skills in areas such as
independence and self-sufficiency, personal safety,
mobility training, self-advocacy, vocational skills and
exploration, communication, and use of community
resources. Participants of this program participate in
community service activities, attend social outings,
participate in a recycling program, maintain a
community garden and stay healthy by participating in
various recreational activities.

ALSO OFFERED

Aktion Club/ Buddy Club

Aktion Club is the only service club for adults with
disabilities, with more than 12,000 members
worldwide. UCP, in partnership with Society for
Disabilities, Kiwanis of Greater Turlock and Kiwanis of
North Modesto has started a local chapter. Aktion
Club gives the individuals we serve an opportunity to
serve their community and form valuable friendships.
We meet every other month.

Spark an Imagination Reading Club

Reading Club is a partnership with Special Needs in
My City that meets weekly to read books together.
Think book club and social hour. It was developed out
of need for socialization during the pandemic but has
continued to be a great way to spark imaginations
through reading.

EMPLOYMENT SERVICES

UCP is committed to an excellence in service utilizing a person-
centered approach in the areas of job placement, development,
and implementation.

In partnership with the Department of Rehabilitation and Valley-
Mountain Regional Center, UCP offers the following services to
individuals seeking employment:

+ External Situational Assessment

* Job Placement

+ Job Coaching

* Job Development

* Internship Programs

TAILORED DAY SERVICES

UCP’s employment focused Tailored Day Services (TDS) are
designed to help the individual focus on their individual goal(s)
and on their own timeline. It is a one-on-one, hourly service that
can take place once a week or more than once a week and is
designed based on the individual's interests and goals. For those
that are interested in UCP's Paid Internship Program (PIP), signing
up for TDS is a requirement (if the person is not already in
another Day program and is case by case) that will help prepare
them for the workplace. UCP uses an extensive curriculum
designed to help participants prepare for the workplace. The
curriculum touches on topics such as body language, conflict
resolution in the workplace, taking initiative, dressing for success
and many other useful and vital work readiness topics. TDS also
allows for things such as job exploration, studying for a Driver's
License written test and help with studying for (some) higher
education classes. The list of possibilities is based on what the
individual is interested in.

Camp UCP
Camp UCP is a fun filled week in the
beautiful Sierra Nevada Mountains,
where campers participate in fun
summer camp activities with
friends.

UCP attends Tuolumne Trails Camp
each year with 40 campers. While
camp provides camp staff, UCP
provides a staff member for each
cabin that works with the campers
during the year and knows their
needs.




AT UCP WE ARE MORE
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UCP in Numbers
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The Path to Independence

Katrina Pamittan’s journey is a powerful example of how employment can open doors to independence,
confidence, and community connection. Through determination, hard work, and the right supports,
Katrina has transformed opportunity into lasting growth and continues to shine every day on the job.
After completing a nine-month Culinary Course at The Institute of Technology, Katrina took her first
step into the workforce through UCP Stanislaus’ Paid Internship Program. She began working at The Ice
Cream Co., a nonprofit ice cream shop in Modesto that provides job training for individuals with
disabilities. Katrina approached the role with dedication and reliability, commuting daily from
Patterson to Modesto to gain valuable work experience. Over time, however, the transportation
demands became challenging for her family.

In collaboration with UCP Stanislaus, Katrina was able to transition to Manny’s Touchdown Pizza & Grill
in Patterson in September 2025 a move that proved to be a perfect fit. Since then, Katrina has
continued to grow professionally, learning new job skills and strengthening her customer service
abilities with the support of a UCP Stanislaus Job Coach.

Under the guidance and mentorship of Manny Ramirez and with consistent support from her job coach,
Katrina is empowered to succeed while building independence on the job. Once shy and reserved, she
now greets guests with a welcoming smile and cheerful confidence. Her confidence has grown
substantially, and she takes pride in contributing to her workplace.

Katrina’s dedication has not gone unnoticed. During a visit to Manny’s Touchdown, Stanislaus County
Supervisor Chance Condit observed her outstanding service and learned about her role as a Paid
Internship Program participant through UCP Stanislaus. At an informal recognition ceremony, Katrina
was honored with certificates of recognition from Supervisor Condit and Patterson Mayor Michael

Clauzel. Her recognition is a testament to the power of inclusive employment.
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OUR MISSION

UCP of Stanislaus County is an
indispensable resource for
individuals with Cerebral Palsy
and other disabilities, their
families, and their communities.

OUR VISION

UCP of Stanislaus County is dedicated
to a Life of inclusion for Individuals with
Disabilities.

Life Without Limits for People with
Disabilities

CORE VALUES

Community
Integration
Responsibility
Self-Determination
Worth

of Stanislaus County

Main Office

4265 Spyres Way #2
Modesto, CA 95356
Turlock Office

275 3" St

Turlock, CA 95380

PH: 209-577-2122

WWW.UCPSTAN.ORG
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